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Our Journey Begins …

● In 2016, Dr. Dana Suskind visits Pensacola to share her vision and support of Pensacola as an 
Early Learning City.

● From 2017-2019, Studer Community Institute partners with the University of Chicago to examine 
the effectiveness of using a video about early brain development with new mothers in a hospital 
setting.

● Over 1,000 Pensacola moms participated in the study.

Findings:

● Moms from both low- and high-socioeconomic status groups increased their knowledge about 
brain and language development. 

● The study supported that such an intervention can be made part of routine postpartum care by 
healthcare professionals — and it will be successful. 

● The study showed that the video lesson can work. 



Research from Hart and Risely (1995) suggests that by age three, children from a lower 
socioeconomic status heard 30 million words fewer than children from a higher socioeconomic 
status. 



Critical periods of time - windows of 
opportunity



Invest in Early Childhood Development: Reduce 
Deficits, Strengthen the Economy - James Heckman

“The highest rate of return in early 
childhood development comes from 

investing as early as possible, from birth 
through age five, in disadvantaged 

families. Starting at age three or four is 
too little too late, as it fails to recognize 

that skills beget skills in a 
complementary and dynamic way. Efforts 

should focus on the first years for the 
greatest efficiency and effectiveness.”

—James J. Heckman, December 7, 2012



There is a tremendous gap between knowing and doing. 

❏ Inform

❏ Equip

❏ Support
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Implementing Build a Brain

❏ Inform

❏ Video for parents
❏ Talking with parents
❏ Survey knowledge gained

❏ E

❏ Baby Steps milestones
❏ Resource Bags 

❏ S

❏ Developmental milestone newsletters
❏ Text messaging

Inform

Equip

Support



Implementation 

Baby Steps 
milestones

CommunityEducation

   
SurveyStart a 

Conversation
Show the 

Video Lesson
Resource Bag

Newsletters &
Text Messaging



Start a conversation & share the video Inform

Incorporate 
talking about 
early brain 

development as 
often as possible 



Equip



EquipResource Bag



Milestone Newsletters

Parents receive a 
“What to Expect”

newsletter 

Welcome 
Newsletter

Resources for 
continuing your 
learning journey
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For more information, please 
contact:

Carlton Ulmer 
carlton@buildabrainnow.com

Stephanie Montgomery  Ed.D.
stephanie@buildabrainnow.com


